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Joanna Pavlidis: The London P&I Club maintains strong and 
creative ways of communication with its members during the 
pandemic
The Covid-19 pandemic has brought new kinds of risks and uncertainties to the way we go about our lives including in the 
world of shipping liability insurance. Joanna Pavlidis, who heads The London P&I Club’s Piraeus office comments on the 
Club’s response to the unfolding crisis: “Covid-19 has of course featured prominently on our agenda. For example, from 
a governance perspective we examined a wide range of potential risk impacts, using stress and scenario testing to help 
assess the exposure. This has included detailed monitoring of claims activity as well as the pressures that our members’ 
crews are facing. The impact on their mental well-being in the face of very prolonged periods on board is a major concern 
and we hope that industry efforts to enable safe and efficient changes to be made come to fruition soon’.
‘Otherwise and from a day to day operational perspective, we’ve made considerable changes to the way we work across 
our three offices and, moreover, the way in which we look to interact with our members. Not only in response to claims, 
underwriting and loss prevention inquiries, but also with a view to maintaining the strong levels of communication gener-
ally that we find to be an important and helpful part of what we do. It clearly doesn’t replicate the real thing - and we look 
so forward to getting back to face to face contact - but it is the case that the use of platforms like Zoom and virtual events 
and webinars are of immense value, while we are also looking at and for other creative ways by which to keep in touch and 
support our Members’.  

- Over the recent past 
years the P&I market have 
experienced considerable 
turbulence. What is your 
company’s business model 
for achieving steady growth 
and sustained profitability in 
a world of continuing uncer-
tainty?
- Joanna says: ‘Although there 
was an increase in the Club’s 
free reserves last year, the un-
derlying claims picture in both 
the retained and pooling layers 
was challenging. Evidence of 
increasing claims costs is also 
apparent in the current year; 
while our retained claims in 
the first six months were in 
line with projections, the cost 
of other Clubs pool claims was 

unusually high. The deteriorating claims environment comes at a 
time when P&I rates are very soft; and while a strong investment 
return supported the increase in our free reserves that I’ve just 
mentioned, that’s not something to depend on. So the focus is on 
sustainability in the pricing side of the 
business, in relation to the rating of re-
newing and deductibles of existing as 
well as new members. This is a central 
part of our strategy, particularly mov-
ing towards the 2021/22 policy year’.  

Do you agree that the Covid-19 
pandemic has put digitalization on 
the fast track in the marine insurance 
sector?
- Joanna comments: ‘The pandemic has 
forced all of us to rethink the way we 
live and work.  At a most basic level 
and as I’ve alluded to above, digitilsa-
tion enabled us to work from home 
without interruptions and carry on with 
‘business as usual’.   On a market level, 
emerging technologies will no doubt bring in-
novations that should be expected to transform 
insurance in the years to come.  For example, 
access to a vast number of real-time data will enable 

insurers to analyse risk and evaluate exposure better.   Having said 
this, the myriad of claims and challenges that can arise from marine 
lability insurance means that confident relationships play a huge 
part; it’s why people correctly describe it as being likely to remain  
‘a people business’’. 

Do you agree that the increasing need for greener and sustain-
able shipping operations will lead to the rise of premiums and 
complexity of risks in the years to come?
- Joanna says: ‘Shipping remains the most environmentally friendly 
means of global trade.  Of course, as in a number of other sectors, 
there is a growing expectation on shipping – and its insurers - to 
place more focus on ESG issues. So we see, for instance, IMO set-
ting 2020 as their sustainability year, as well as Flag States and 
Class Societies using their knowledge to assist in decarbonisation 
solutions.  Similarly, on the P&I side, these are issues which the 
Club is actively engaged with, individually as well as through the IG. 
The work is ongoing and with so much to do and given the time hori-
zons around it I think the position is more nuanced than the question 
suggests.  For example, the adoption of measures which could 
reduce the risk of pollution would mitigate one of the highest sever-
ity type of claims to which ship-owners and their Clubs are exposed 
and would be a positive development from a premium perspective’. 

- Are you involved in any synergies and other cooperative actions 
to increase your market share?  

- Joanna says: ‘Yes, in addition to our core mutual un-
derwriting, the Club is involved in various areas and 

with a range of strategic partners.  For example, 
there are our product lines for charterers 

and for the owners of smaller ships.  We 
also provide a range of tailored covers for 

owners, charterers and operators requir-
ing insurance for specialist risks and 
against extended contractual liabilities. 
Moreover, there is our War Risks cover. 
Further, we corporate with several in-
surers in respect of business in the Far 
East, in markets including China, Hong 

Kong, Indonesia and Singapore.  These 
products and partnerships have served 

to diversify the Club’s offering (and, in 
some sectors, to increase our visibility) but 

an important common denominator is that 
they all involve lines of business with which the 

Club, our Members and Management team have 
strong affiliation, associations and experience’.  

Joanna Pavlidis, Associate Director of 
The London P&I Club 

“We’ve made considerable 
changes to the way we work across 
our three offices and, moreover, the way 
in which we look to interact with our mem-
bers. Not only in response to claims, under-
writing and loss prevention inquiries, but also 
with a view to maintaining the strong levels 
of communication generally that we find to be 
an important and helpful part of what we do. 
It clearly doesn’t replicate the real thing - and 
we look so forward to getting back to face 
to face contact - but it is the case that the 

use of platforms like Zoom and virtual 
events and webinars are of im-

mense value.”
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